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The role of the Head of the Personnel Affairs Department in developing human
resources management strategies in municipalities focuses on improving
employee performance and enhancing efficiency and effectiveness at work. The
President develops and implements policies and procedures aimed at attracting,
selecting and employing appropriate human resources, and developing and
training them in accordance with the needs of the municipality. It also works on
managing the performance evaluation process, motivating employees, enhancing
team work spirit, and addressing any problems or difficulties they may face. The
Head of the Personnel Affairs Department is an essential element in developing
human resources management strategies in municipalities to achieve excellence

and sustainable development.
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